
1 
 
 

 
 
 

Report for Period April 2018-March 2019 
Lapidus Scotland  

AGM 
 

 May 2020  
 

 
 

 



2 
 
 
Summary 
 
Lapidus Scotland is based in Glasgow and works across Scotland. We are an independently 
constituted voluntary organization. The period April 2018 through March 2019 was a busy and 
rewarding time for Lapidus Scotland where we continued to build on our Words Work Well and 
Words Work Well for All project activity strands.  
 
Through successful funding we enhanced our wellbeing Words Work Well Toolkits and achieved 
sustained delivery of a diverse range of words for wellbeing workshops across Glasgow.  
 
We continued to enhance our new Lapidus Scotland website for greater clarity and usability 
www.lapidusscotland.co.uk. This included input from focus groups of people who use writing for 
self-management of health conditions, and to support their wellbeing.  
The website now includes regular news and blogs on the theme of words for wellbeing.  
We also re-designed our logo which recognizes our connection to the wider membership 
organization, Lapidus International.  
 
Delivery of networking and training events, coupled with increased use of social media, has allowed 
us to better engage and share the message and benefits of words for wellbeing across Scotland.   
  
We continue to work with Partner organisations on a range of wellbeing projects.   
 
 
Lapidus Scotland Committee  
 
Over the period our committee membership has remained stable with no new additions. 
 
 
Mairi Murphy: Editor of Glasgow Women Poets and co-founder of Four-em-Press. A distinguished 
Masters graduate in Creative writing, she is a published poet, and radiographer by profession, and 
natural fertility tutor. She has been invited to read her poetry at symposiums and conferences 
promoting writing for wellbeing and recovery.    
Frances Ainslie: 35 years Senior Manager in the corporate sector, writer, facilitator, and co-active 
coach with an MLitt Creative Writing, and Scottish Literature. She has been a volunteer brand 
ambassador for the Maggie’s Centres for 7 years. 
Catherine Eunson: Extensive professional experience as a music therapist, management experience 
in arts education, voluntary and work experience in fundraising and development within third 
sector, and a poet.  
Kathryn Thompson: Poet, professional young writer who has facilitated writing groups with young 
people. 
 
The position of Chair is held by Catherine Eunson (Effective Spring 2019). The Treasurer position 
(Robin Adair), and Convener (Larry Butler), remain unchanged. 
 
Throughout the period Jim Convey continued to play a key role in supporting our e-marketing and 
in the re-development and integration of our website. 
 
Additionally, we have benefited greatly from the skill and energy of our experienced part-time 
Creative Project Managers who have managed the reporting and delivery of our Wellbeing 
Project strands (Philippa Johnston, Linda Dickson, and Natasha Kinsella). Our current Project 
Manager is Ken Cockburn who joined us in 2019.  
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Partnership & Sharing   
 
Lapidus provided workshops and poetry for ‘Writing Recoveries: ‘International Conference for 
Writing Interventions for Mental Health’ held in Glasgow University in March 2018. This 
conference, organised by Doctor Carolyn Jess-Cooke, pulled together various strands of 
practitioners, experts and beneficiaries from the field of Creative Writing Intervention. 

Conference podcast 

Lapidus was also invited to attend the Scottish Borders Arts and Mental Health Symposium, ‘Rise’ 
held in May 2018, in Hawick; exploring belief in the arts offering essential opportunities to improve 
mental health and wellbeing. We participated in a breakout session with poetry and information on 
our projects, followed up by the offer of training and best practice. 
 

 
Projects 
 
 
The following projects have continued to be built upon from the previous reporting period.  
 
Our on-line bibliotherapy resource Words Work Well Scotland was originally funded by NES (NHS 
Education Scotland) then developed further with funding from Creative Scotland. In 2018-2019 the 
toolkit continued to be socialised and enhanced with new ‘tools’ added for practitioners to apply 
them in their own settings. It is accessible from our website www.lapidusscotland.co.uk which was 
launched Spring 2018.  
 
The legacy of Words Work Well Scotland is twofold:  it continues to provide an accessible and 
useful online toolkit that can be used as a resource in developing new groups for reading or writing 
in the future within many organisations, communities and local areas across Scotland.  
 
In the period April 2018-2019 Lapidus Scotland’s Words Work Well for All project was funded by 
Glasgow Life and Awards for All Scotland.  
 
Our current project, Words Work Well for Health and Wellbeing, commenced in the 2018-2019 
with funding till April 2021 by Glasgow City Health and Social Care Partnership, via the 
Wellbeing for Longer in Glasgow Fund (managed by Impact Funding Partners). The project 
provides a range of weekly / fortnightly creative writing for wellbeing activities in settings around 
the city of Glasgow. Participants come from many different backgrounds, all with a desire to self-
manage e.g. feelings of social isolation or health conditions. The project offers safe and supported 
spaces where participants can come together to explore how using words creatively, and making 
art, can help them find new ways of coping with stress and illness. ‘Supported self-management’ is 
an integral aspect of The Scottish Government’s 2020 Vision for sustainable healthcare services 
given the challenge of Scotland’s public health record, ageing population, and the economic 
environment. This project continues to be a great success,  
 
The project has four strands which include:  
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Writing the Garden (Woodlands Community Workspace) writing takes place in a therapeutic 
community garden setting. This new strand was added in 2018 lead by Gerry Loose formerly a 
poet in residence at Glasgow’s Botanic Gardens, and at Montpellier Botanic Garden in France.  
 
The three continuing strands being: 
 
Water Story began in September 2016. It is tailored towards the specific needs of each group, e.g. 
people affected by cancer. This strand inspires participants to write as they sail in a barge along the 
Forth & Clyde Canal, tapping into Glasgow’s historic waterways, and the surrounding natural 
beauty to inspire their writing and promote wellbeing.  
“I loved every minute of the trip. For me it was a special joy being on a boat again but equally 
wonderful to be writing again, as I find it hard to motivate myself at home, it was a very special 
event for me.” 
 
Scribble in the Kibble is set in the Kibble Palace (Glasgow Botanic Gardens). The weekly 
workshop invites people living with long-term health conditions, and the social isolation that can 
occur as a result, who want to use writing as a form of self-management to inspire and promote 
wellbeing. 
“Expressing deeply personal & emotional words in writing is hugely therapeutic, and I will 
continue doing it - A fantastic experience that should be available to all, especially those with 
medical conditions.” 
 
Art into Writing introduces people living with long-term conditions to different methods of creating 
art, giving them greater confidence, and empowering them to write about the experience and the 
creations they have produced.  
“(Before the workshops) I was sad and lonely and prone to depression and listlessness. Being part 
of something with likeminded people with similar issues in life (has made me feel more confident). I 
loved outcome of my art and words. Realised I’m actually quite good at it. Am less anxious and 
look forward to other things I can access.” 
 
 
An anthology of the inspiring written work and artwork produced by some of the participants on the 
four project strands was launched at our networking and celebration event in April 2019 at the 
CCA in Glasgow. Many of the readers read out their work on the night which was truly inspiring 
for all those who attended.  
 
 
*As at end March 2019, in excess of 140 participants attended across the four workshops. 
 
 
Our vision to extend wellbeing activities further afield remains firmly on the agenda as we continue 
to work in partnership with other creative bibliotherapy organisations. Following discussions with 
The Scottish Poetry Library, The Scottish Storytelling Centre and NHS Education a grant 
application was submitted in March 2019 which was successful (more detail in next section).  
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Project Plans & Partners for 2019-2021 
 
Lapidus Scotland will continue to enhance and deliver the four wellbeing strands detailed above in 
the Glasgow area. 
 
Our online ‘best practise’ toolkit will continue to expand as we commission new tools. 
 
Following the successful joint application between The Scottish Poetry Library and Lapidus 
Scotland in March 2019, the Creative Words for Wellbeing project has commenced funded by 
Scottish Libraries and Information Council’s Innovation and Development Fund. 
 
The Project aims to: 

- Map current words for wellbeing projects and initiatives across Scotland 
- Facilitate the co-creation of a jointly owned vision and action plan across stakeholders 
- Lay the foundations for a collaborative, multi-sectoral network of bibliotherapy services 
across Scotland.    

 
A further collaboration in late 2019, Day of Access with poet, Alec Finlay and partners considers 
place-awareness, access to nature, healing, illness and wounded nature.      
 
 
Other Lapidus Scotland activities – continue as ‘business as usual’. 
   
 
Bank Street Writers 
 
Started in the early 90s, the Bank Street Writers is a closed group limited to eight members. It is 
many things to each of us with its caring, sharing and crafting (mostly poetry), but ultimately it is 
the vigorously attentive delight in language that we share. 
 
The loss of David Donnison in the spring of 2018 was devastating for the group. 
Much as we always appreciated his hospitality and holding, we could not have anticipated the 
scattering of our inky souls in the vacuum that was his passing. We cast about like lost waifs for 
some months before finally rediscovering ourselves on a cosy canal barge on the Forth & Clyde 
Canal, but not before we lost a further two members, one to an island and the other to a doctorate… 
not dissimilar destinations. 
 
Through the winter months we drew tight around the barge woodstove with two new members who 
feel to have been with us forever. We resolutely set sail on our individual and collective writing 
journeys, afloat on the ocean of words that is fathomless delight to us all. 
 
 
Die-a-log   
 
   "Let’s talk about death and dying" – this Lapidus Scotland initiative continues to slowly 
expand.  The more we die-a-log the more we live. The first Die-a-log group (8 members) started in 
the same front room where the Bank Street Writers meet and has been talking and writing about 
death for over 8 years; and, has spawned 12 other groups including  Edinburgh, Reading, London, 
Dorset.  Caring talk, reflections, inspirations, resources, practical information, and news about death 
and dying, sharing and giving compassionate support, guidance and encouragement dealing with all 
aspects of death and dying. Their talk is serious but light-hearted, starting with their “die-a-log” 
name. The most important feature is their kindly warmth and respect that gives permission to talk 
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about things that many people regard as taboo and to say what they want. Poems about death and 
dying can help people who are searching for a way of coping with the death of a loved one. Poetry 
about death is often able to express the painful emotions of grief and loss, and thus assist the 
bereaved to cope with the situation. Since the group formed in 2011, three members have died and 
three people have joined.  You can find more information on their website: http://diealog.co.uk/   
 
 
                                                                                                                                                
Maggie’s Cancer Care Centres  
 
Six Lapidus members (Larry Butler, Valerie Gillies, Jayne Wilding, Christine Cather, Elaine Reid, 
and Frances Ainslie) facilitate groups at Maggie’s Centres in Scotland. They offer therapeutic 
writing and reading, journaling, telling stories, etc within the centres.  
Our newest facilitator is Frances Ainslie in the Forth Valley Maggie’s Centre. She began offering 
Expressive Writing workshops here in 2019.  
 
Workshops are offered in blocks of six to eight weekly sessions centred on the technique of ‘free 
writing’ and reading a variety of poetic forms.  Free writing in particular enables those that come to 
be present, in the moment, with their thoughts and feelings, and to discover their own innate 
wisdom as a result.  Comfort is found through the sharing of stories in the group, and a sense of 
achievement is gained as their confidence in their ability to express themselves through writing 
grows. Here's a variety of comments from attendees across about what they felt they learned from 
the experience:  
 
        "To be less self critical."  
        "I learnt new skills that I can use in other aspects of my life."  
        "I learnt to slow down, look at things in a more intense way, and appreciate what is around me.” 
          "Let my true thoughts, feelings, memories and inhibitions flow."  
         "Discovering myself deeply." 
 
 
Autumn Voices  
 
The Autumn Voices project first launched in October 2016, supported by Lapidus Scotland, and 
based on interviews with Scottish writers over seventy years old and still active. The four main 
areas of enquiry were - identification of writer role models active in later life; an analysis of why 
they were still active; the changing nature of creativity in later life;  discussions on the problems 
and opportunities that arise for writers in their Third Age. 
        Nineteen well-known writers agreed to take part, representing all forms of creative writing – 
poetry, fiction, non-fiction, drama. Creative Scotland fund the project. Writers were interviewed 
into the early part of 2018.  

Autumn Voices: Scottish Writers Talk about Creativity in Later Life edited by Robin Lloyd-Jones, 
was published by PlaySpace Publications. The launch took place in June 2018.  

          In support of the project Robin Lloyd-Jones started the Autumn Voices Blog 
(www.autumnvoices.co.uk). It showcases writers over the age of 60 and has monthly guest bloggers 
who discuss their own creativity. Amongst the guest bloggers have been Larry Butler, Anne 
Gallacher, David Donnison, Sheila Templelton. The Autumn Voices Blog also ran an ‘Over 60’ 
Short Story Competition. The winning entries were published in the Autumn Voices book. 
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Networking & Training Events 
 
Our annual Autumn Retreat at Whatton Lodge,Gullane, East Lothian, has proved ever-popular with 
practitioners and facilitators of words for wellbeing. Events lead by Ted Bowman, Larry Butler, and 
Valerie Gillies, including guest artists. 
 
 
The September 2018 Retreat Pack your Bags with Words comprised of a weekend of sharing and 
developing facilitation tools for wellbeing. The 2020 Retreat is already in planning. 
 
 
Other Successful Events in the period from April 2018 > included: 
 
 
April 2018 - Words Work Well for All Facilitator Training events in the Storytelling Centre in 
Edinburgh, lead my Valerie Gillies and Larry Butler aimed at storytellers, writers and readers who 
already work within community and education settings and would like to develop their facilitation 
skills within health and social care.    
 
May 2018 - Lapidus Writing Beginnings: Self and Place workshops delivered as part of the 
Moving Minds Conference, at Glasgow’s Kelvingrove Art Gallery.  
 
June 2018 - Launch of Autumn Voices anthology. 
 
August 2018 - Lapidus Scotland Networking Day for facilitators and organizers of creative words 
for wellbeing at the Mitchell Library, Glasgow. 
 
March 2019 – Aye Write Festival, Glasgow, Celebrating Writing from Community based 
Literacy and Creative Learners. 
 
March 2019 – Lapidus International / Metanoia Writing and Wellbeing Weekend in Newcastle. 
 
April 2019 – Launch of Lapidus Scotland’s Words Work Well for All project anthology, AGM & 
Networking Event ‘Use the Muse’ with guest speakers Valerie Gillies (Poet, facilitator, former 
Edinburgh Makar) and John Gillies OBE (former chair of The Royal College of GPs in Edinburgh). 
 
October 2019 - Good Grief (Grieving the State of Our World) – talk and workshop Facilitating 
Groups by Ted Bowman (Grief educator/writer), and Lapidus Scotland.  
 
January 2020 – 2019 Projects Celebration Day. In the week post-New Year many of our workshop 
participants came together to share their work, soup, cake, and laughter in the Kibble Palace in 
celebration of an inspiring year of art, words and wellbeing.  
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Lapidus Scotland 
 

Annual Report & Financial Statements 
 

For the Year Ended 31 March 2019 
 

Statement of Receipts and Payments for the Year Ended 31st March 2019 
Lapidus Scotland 

 
Receipts Unrestricted 

Funds (£) 
Restricted 
Funds (£) 

Total 2019     
(£) 

Total 2018 
(£) 

Grants - 20,321 20,321 11,125 
Income from Groups 3,987  3,987 2,750 
Refunds / Credits    276 
Total Receipts 3,987 20,321 24,308 14,151 
     
     
Payments     
Costs of activities - 25,185 25,185 11,440 
Total Payments - 25,185 25,185 11,440 
     
     
Net Surplus / 
(Deficit) before 
transfers 

3,987 (4,864) (877) 2,711 

Transfers between 
funds 

- - - - 

Net Surplus/Deficit 
after transfers 3,987 (4,864) (877) 2,711 

     
 

 
Statement of Balances for the Year Ended 31st March 2019 

Lapidus Scotland  
 

 
 

 Unrestricted 
Funds (£) 

Restricted 
Funds (£) 

Total 2019     
(£) 

Total 2018 
(£) 

Cash at bank and in 
hand 1st April 2018 

2,673 6,855 9,528 6,817 

Surplus / (Deficit) for 
the year 

3,987 (4,864) (877) 2,711 

Cash at bank and in 
hand 31st March 2019 6,660 1,991 8,651 9,528 

 
 
 



10 
 

 
 
 
 
 
 
 


